
101: 

The Leaders in Training curriculum starts with a focus on leading 
teams and processes by building leadership knowledge and skills. 
Participants will be introduced to key skills needed to establish a 
solid foundation for future career growth at the company and to 
show participants how they can work with others to accomplish 
desired outcomes. 

Modules included in this course are:

• Leadership & Strategy

• Leadership Styles & Organizational Climate

• Emotional Intelligence & Individual Behavior

• Professional Communication & Meeting Skills

• Teams & Relationships

• Employee Selection & Onboarding

• Employee Retention, Satisfaction & Empowerment

• Performance Management & Metrics

• Project Management Essentials

• Process Improvement & Change Management

201: 

LIT 201 gives participants an powerful focus and enhanced team 
leadership skills in operational and management initiatives. 
Additionally, learners will strengthen their strategic communication 
skills, as well as employ relationship management techniques for 
collaboration with internal and external stakeholders. This course will 
also show learners how they can identify and mobilize teams for 
overall improvement and become active contributors to developing 
and implementing processes.

Modules dive deeper into topics related to people and team 

leadership and include:

• Market Leadership

• Financial & Process management

• Stakeholder Relationship Management: Internal Stakeholders

• Stakeholder Relationship Management: External Stakeholders

• Building Talent, Employee Selection & Onboarding

• Use of Power in Teams

• Managing and Resolving Team Conflict

• Performance Management and Problem Resolution

• Project Management

• Strategy and Planning

301: 

The 301 course builds the skills and knowledge necessary to create 
and support self-managed teams where the manager and team  
are co-creating. In this role, the process leader is focused more on 
ensuring that a highly motivated team has the skills, authority, and 
resources needed to pursue and accomplish a shared vision. The 
primary focus of the 301 course is on the development and support  
of skills for team members so that they are independently motivated 
to pursue operational and strategic initiatives.

This course will show learners how their effort to develop their 

employees contributes to a stronger, better skilled, and more agile 

organization. Modules include:

• Servant Leadership

• Creating & Realizing a Shared Vision

• Coaching & Developing Leaders Pt. I

• Coaching & Developing Leaders Pt. II

• Critical Thinking & Innovative Decision Making

• Implementation of Kaizen & Continuous Quality 
Improvement Strategies

• Ensuring Service Quality

• Project Scheduling & Cost Management

• Systemic Leadership

• Self-Managed Teams

CityU Leaders in Training Program
The Leaders in Training (LIT) program has been designed by City University Graduate Program leadership experts and 

approved by CDK top-leaders to help employees develop greater leadership skills, while giving tools that help grow their 

careers. Employees focusing on people leadership will begin a process of building skills to ensure effective performance at the 

individual or team level. All participants will benefit from the topics in this course as they expand their understanding of people 

and processes.
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