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Performance 

Measure/Program 

Outcomes / 

Measurable Goals 

What must the 

learner successfully 

demonstrate as a 

result of this 

program? 

Measurement 
Instrument  
 
Which major 
graded 
assessment(s) 
provide 
evidence that 
the learner can 
demonstrate 
proficiency in 
this program 
outcome?  

Areas of 
Success/ Current 
Results 
 
What are your 
current results? / 
Benchmark 
percentage 

Assessment 
Outcomes/Analysis of 
Results 
 
What did you learn from the 
results? 

Action Taken or Improvement Made 
 
What did you improve or what is your next 
step? 

Tables of Resulting Trends 
 
(3-5 Data points preferred) 

1. Apply project 

management 

fundamentals 

in varying 

business 

situations. 

Goal:  

* Secondary 

Master rubric 

average scores “At 

Standard” or 

above: 80% 

* Student end of 

course survey 

average: 70% 

“Agree” or better 

PM630: 

Project 

Management 

Notebook 

(PMNB)/Acti

on Learning 

Portfolio 

(portfolio -

(Mastery) – 
secondary 
rubrics 

End of course 
student 
survey results 
(see note one 
below). 
 

 

Students over the last 

two years: 100% 

are meeting or 

exceeding the 

benchmark for  

program outcome #1 

Based on the secondary 

rubric evaluations, 

external evaluations, 

and student surveys, I 

believe that students 

have demonstrated the 

ability to apply project 

management 

fundamentals in varying 

business situations. 

Over the last two years, CityU has 

taken an institutional initiative to 

incorporate secondary rubrics as part of 

student assessment for learning 

outcomes. Though early in its 

implementation, CityU is using this 

data point as an opportunity to reflect 

on improvement in courses.  

Along with end of course evaluation 

and student feedback, program 

directors reflect on specific actions 

related to outcomes.  

PM514 is administered at the end of the 

core classes assessing all degree 

seeking and non-degree seeking 

students in project management 

program.  

Our next step is to continue to monitor 

the secondary rubrics assessment. We 

will want to consider moving our goal 

higher in our next quality assessment 

review. 

 

Secondary rubric evaluation of student 
performance for this program outcome: 

 Approach standard: 0% 

 At Standard: 40% 

 Exceed Standard: 60% 

See note two below for student end of course 
survey results. 
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2. Apply 

successful 

team 

development 

with 

leadership 

strategies in a 

global setting. 

Goal:  

* Secondary 

Master rubric 

average scores “At 

Standard” or 

above: 80% 

* Student end of 

course survey 

average: 70% 

“Agree” or better 

PM506: Team 

Development 

Project 

End of course 
student 
survey results 
(see note one 
below). 
 

Students over the last 

two years: 100% 

are meeting or 

exceeding the 

benchmark for 

program 

outcome #2. 

 

Based on the secondary 

rubric evaluations, 

external evaluations, and 

student surveys, I believe 

that the students are 

demonstrating that they 

can construct and 

demonstrate 

communication practices 

to stakeholders 

Over the last two years, CityU has taken 

an institutional initiative to incorporate 

secondary rubrics as part of student 

assessment for learning outcomes. 

Though early in its implementation, 

CityU is using this data point as an 

opportunity to reflect on improvement in 

courses.  

Along with end of course evaluation and 

student feedback, program directors 

reflect on specific actions related to 

outcomes. 

While the total percentage of students 

have been evaluated at or exceed standard 

is sound, we are exploring ways that we 

can improve these outcomes. 

Secondary rubric evaluation of student 
performance for this program outcome: 

 Approach standard: 0% 

 At Standard: 25% 

 Exceed Standard: 75% 

See note three below for student end of course 
survey results. 
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3. Assess, 

evaluate, and 

learn how to 

navigate 

through 

organizational 

politics and 

culture. 

Goal:  

* Secondary 

Master rubric 

average scores “At 

Standard” or 

above: 80% 

* Student end of 

course survey 

average: 70% 

“Agree” or better 

PM540: 

Cultural 

Assessment in 

Project 

Management  

End of course 
student 
survey results 
(see note one 
below). 
 

 

 

Students over the last 

two years: 100% 

are meeting or 

exceeding the 

benchmark for program 

outcome #3. 

Based on the secondary 

rubric evaluations, 

external evaluations, and 

student surveys, I believe 

that the students are 

demonstrating that they 

can assess, evaluate, and 

learn how to navigate 

through organizational 

politics and culture. 

Prior to 2015, we have a specific course 

devoted to Power, Politics, and 

Stakeholder Management (PM510) as 

well as a Communications (PM503) 

course.. 

 

Based on our 5 Year review results in 

2015 from our advisory board meeting, 

feedback from instructors, and feedback 

from our students, most of the content 

was perceived to be repetitive by the 

instructor and the students. As a result, we 

updated our program plan to combine the 

communication and stakeholder’s course 

into one course (PM540) which began in 

Winter 2015/16. 

 

Over the last two years, CityU has taken 

an institutional initiative to incorporate 

secondary rubrics as part of student 

assessment for learning outcomes. 

Though early in its implementation, 

CityU is using this data point as an 

opportunity to reflect on improvement in 

courses. Along with end of course 

evaluation and student feedback, program 

directors reflect on specific actions related 

to outcomes. While the total percentage of 

students have been evaluated at or exceed 

standard is sound, we are exploring ways 

that we can improve these outcomes and 

metrics toward exceeding standards. 

Secondary rubric evaluation of student 
performance for this program outcome: 

 Approach standard: 0% 

 At Standard: 50% 

 Exceed Standard: 50% 

See note four below for student end of course 
survey results. 
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4. Construct and 

demonstrate 

communicatio

n practices to 

stakeholders 

Goal:  

* Secondary 

Master rubric 

average scores “At 

Standard” or 

above: 80% 

* Student end of 

course survey 

average: 70% 

“Agree” or better  

PM635: 

Project 

Presentation 

End of course 
student 
survey results 
(see note one 
below). 
 

 

Students over the last 

two years: 100% 

are meeting or 

exceeding the 

benchmark for 

program 

outcome #4 

Based on the secondary 

rubric evaluations, 

external evaluations, and 

student surveys, I believe 

that the students are 

demonstrating that they 

can construct and 

demonstrate 

communication practices 

to stakeholders. 

 

 

Over the last two years, CityU has taken 

an institutional initiative to incorporate 

secondary rubrics as part of student 

assessment for learning outcomes. 

Though early in its implementation, 

CityU is using this data point as an 

opportunity to reflect on improvement in 

courses.  

Along with end of course evaluation and 

student feedback, program directors 

reflect on specific actions related to 

outcomes. Over the last couple of years 

we redesigned this, and many other 

courses, to be aligned with PMBOK’s 

knowledge areas. While the total 

percentage of students have been 

evaluated at or exceed standard is sound, 

we are exploring ways that we can 

improve these outcomes. 

Secondary rubric evaluation of student 
performance for this program outcome: 

 Approach standard: 4% 

 At Standard: 14% 

 Exceed Standard: 82% 

See note five below for student end of course 
survey results. 
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5. Anticipate, 

plan and lead 

change 

initiatives 

Goal:  

* Secondary 

Master rubric 

average scores “At 

Standard” or 

above: 80% 

* Student end of 

course survey 

average: 70% 

“Agree” or better 

PM513: 

Organizationa

l Diagnosis 

(Position 

Paper) 

End of course 
student 
survey results 
(see note one 
below). 
 

 

 

Students over the last 

two years: 100% 

are meeting or 

exceeding the 

benchmark for program 

outcome #3 

Based on the secondary 

rubric evaluations, 

external evaluations, 

and student surveys, I 

believe that the students 

are demonstrating that 

they can assess, 

evaluate, and learn how 

to navigate through 

organizational politics 

and culture. 

Prior to 2015, we have a specific course 

devoted to Power, Politics, and 

Stakeholder Management (PM510) as 

well as a Communications (PM503) 

course.. 

 

Based on our 5 Year review results in 

2015 from our advisory board meeting, 

feedback from instructors, and 

feedback from our students, most of the 

content was perceived to be repetitive 

by the instructor and the students. As a 

result, we updated our program plan to 

combine the communication and 

stakeholder’s course into one course 

(PM540) which began in Winter 

2015/16. 

 

Over the last two years, CityU has 

taken an institutional initiative to 

incorporate secondary rubrics as part of 

student assessment for learning 

outcomes. Though early in its 

implementation, CityU is using this 

data point as an opportunity to reflect 

on improvement in courses.  

Along with end of course evaluation 

and student feedback, program 

directors reflect on specific actions 

related to outcomes. While the total 

percentage of students have been 

evaluated at or exceed standard is 

sound we are exploring ways that we 

can improve these outcomes. 

Secondary rubric evaluation of student 
performance for this program outcome: 

 Approach standard: 0% 

 At Standard: 25% 

 Exceed Standard: 75% 

See note four below for student end of course 
survey results. 
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Notes: 

Note one. At the conclusion of each course, the students are asked to complete an anonymous survey evaluating their satisfaction. Our critical metrics of this instrument – to assess 

the student’s evaluation of the instructor. The survey includes a Likert scale style response. In notes two and three we include the averages for all measured responses from 2015-

2017. The specific prompts are provided below: 

1. The instructor clearly explained the course learning goals, assignments, and grading criteria.  

2. The instructor taught the course content in a clear and organized way. 

3. The instructor encouraged me to take an active role in my own learning.  

4. The instructor used a variety of teaching strategies effectively. 

5. The instructor provided prompt and useful feedback on my work. 

6. The instructor effectively integrated theory and professional practice. 

7. The instructor used the required resources and materials effectively, including required textbooks, to support my learning. 

8. The instructor enriched the course with technology in ways that improved my learning experience. 

  

Note two. These are the two-year averages for all student surveys for the prompts above in PM 630 

 

 

Note three. These are the two-year averages for all student surveys for the prompts above in PM 506 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

0% 0% 10% 23% 67% 

 

Note four. These are the two-year averages for all student surveys for the prompts above in PM 540 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

0% 9% 9% 40% 51% 

 

 

 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

0% 0% 13% 34% 53% 
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Note five. These are the two-year averages for all student surveys for the prompts above in PM 635 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

0% 0% 6% 38% 55% 

 

Note six. These are the two-year averages for all student surveys for the prompts above in PM 513 

Strongly Disagree Disagree Neutral Agree Strongly Agree 

0% 1% 10% 39% 50% 

 


