
Annual Program Assessment Report (APAR) Template 
***Note: This Template has a page limit of no more than 10 pages. 

 
Program Name: School of Management, MBA 

Program Director: Laura Williamson 
Academic Year: 2014-2015 

 
The purpose of the APAR is to encourage and foster reflective data-driven practice and peer evaluation for continuous program improvement purposes. 
The process of program assessment is non-punitive. Designated faculty report to the committee on how common data are being used to inform program 
changes, to ensure that all programs are utilizing institutional data to improve the quality of academic programs.  Note that this annual program assessment 
is not meant to be comprehensive; programs do not need to demonstrate all data used for program-specific purposes (such as specialized accreditation). 
To retrieve and report this common data, Program Directors are expected to work collaboratively with the Office of Institutional Effectiveness. 
 
For this purpose, the annual review has been limited to three sections: 

 Review last year’s program modifications and goals, and assess the results of the changes implemented (Part A). 

 Track metrics of instructional quality, academic experience, program health, and student learning (Part B). 

 Use lessons learned from last year’s modifications coupled with this year’s data to plan for program improvement in the upcoming year (Part C). 

 

Part A: Review of Last Year’s Goals and Modifications - Utilizing the following table, review suggested modifications from the last year and describe what 

resulted due to these changes. 

Data 
Source 
from 

Previous 
Year  

(2014-
2015) 

Main finding(s) and insights from the data  
 

Description of goals and modifications implemented within last 
year 

Results of goals and 
modifications  

(Please provide data and data 
source) 

SSS  

 78% or more of students will agree or 
strongly agree on questions #4, #5 and #8.  

 MBA percentages and averages will meet or 
exceed the SOM scores.   

 

 Integrated additional technology tools such as Microsoft 
Project and Visio. Completed by July 2015. 

 Conducted a weekly shell review of all active MBA classes 
starting winter 2015. Completed by April 2015. 

 Conducted faculty training on rubrics. Completed by April 
2015. 

 

MBA meet or exceed SOM in all 
categories 



EOCE  Restructured the I, P, and M sequence in the 
MBA to increase student experience related 
to instructional quality               

 3.5 or higher EOCE averages on all Student 
Experience questions 

 

 Pilot EOCE through Blackboard 

 Continue to monitor EOCE throughout the year. 

 Implement I, P, M secondary rubrics within Blackboard 
All EOCE at 4.05 or higher 

SSS  90% or more of students will agree or 
strongly agree on questions #1 and #4  

 Students will agree or strongly agree on the 
“delivery” question #5 as with SOM averages 

 MBA percentages and averages will meet or 
exceed the SOM scores.   

 

 Continue to monitor Student Surveys on a yearly basis. 

 Create and implement MBA Skills and Tools checklist for 
Advising and Enrollment services. Completed by April 2015. 

 Continue to monitor long-term scheduling to meet student 
delivery demands 

MBA program 92.9 and 94.4 
respectively for #1 #4 
MBA  
#5 80.8% 
 

SSS and 
AS 

 Integrate more industry-specific tools and 
techniques in the course  

 Throughout the program engage students in 
real life projects with employers 

 

 Continue to monitor Alumni Survey on a yearly basis.  

 Create and implement MBA Skills and Tools checklist for 
Advising and Enrollment services. Completed by April 2015. 

 Cooperate with the CityU Catalyst Center to provide 
students with the opportunity to work on start-up projects 

 

MBA nearly matches or is higher 
than SOM. 
AS scores on questions #3 and 
#4 from MBA graduates in 2015 
did not go up as anticipated. 
They stayed the same. 

  



Part B: Analysis of Program Data 

1. Metrics of Instructional Quality.  Using the following table, report metrics of instructional quality from the most recent Student Satisfaction 
Survey (SSS), and annual combined End of Course Evaluations (EOCE). Use school scores as a benchmarks (may be obtained from the Office of 
Institutional Effectiveness) and report program scores of agree/strongly agree or standard/exceeds standard in the % column, mean scores in the 
average column.  

Student Experience Related to Instructional Quality 
 

 
SSS 

SOM 
(n=389) 

SSS 
MBA 

(n=142) 

EOCE 
SOM 

(n= 2811) 

EOCE 
MBA 

(n= 1519) 

Q1. My instructors have clearly explained the course learning goals, assignments, and 
grading criteria for my classes. 

%  84.4 86.7 
4.26 4.22 

Average 3.15 3.17 

Q2. My instructors taught the course content in a clear and organized way. 
% 82.2 82.0 

4.20 4.17 
Average 3.09 3.09 

Q3. My instructors encouraged me to take an active role in my own learning. 
%  88.3 91.4 

4.30 4.24 
Average 3.23 3.30 

Q4. My instructors used a variety of teaching strategies effectively. 
%  77.0 78.9 

4.08 4.06 
Average 3.00 3.07 

Q5. My instructors provided prompt and useful feedback on my work. 
%  75.8 82.0 

4.16 4.15 
Average 2.96 3.03 

Q6. My instructors effectively integrate theory and professional practice in my courses. 
%  84.6 89.1 

4.22 4.17 
Average 3.13 3.20 

Q7. My instructors use the required resources and materials effectively to support my 
learning. 

%  85.1 89.8 
4.23 4.18 

Average 3.14 3.22 

Q8. My instructors enriched my courses with technology in ways that improved my 
learning. 

%  75.3 79.7 
4.10 4.05 

Average 2.93 3.09 

 

  



2. Metrics of Academic Experience.  Using the following table, report metrics of academic experience from the most recent Student Satisfaction 
Survey (SSS) and Alumni Survey (AS).  Use school scores as a benchmarks (may be obtained from the Office of Institutional Effectiveness) and 
report program scores of agree/strongly agree or standard/exceeds standard in the % column, mean scores in the average column. 

  
Student’s Overall Academic Experience 
  

  
SSS 

SOM 
(n= 389) 

SSS 
MBA 

(n=142) 

AS 
SOM 

(n=673) 

AS 
MBA 

(n=313) 

My courses have clear learning goals that are supported by the assignments in the courses. 
% 87.1 92.8 95.8 95.6 

Average 3.15 3.22 3.28 3.24 

I understand how each course I take contributes to the learning goals for my program.  
% 87.6 88.0 93.0 92.3 

Average 3.19 3.18 3.26 3.22 

The courses and learning activities in my program are directly relevant to my professional 
goals. 

% 88.0 88.0 90.9 89.2 

Average 3.23 3.22 3.24 3.15 

I am gaining knowledge and skills that increase my value to my workplace or organization.  
% 92.8 94.4 87.3 87.2 

Average 3.32 3.34 3.18 3.18 

I am able to take the classes I need when and how I need them.  
% 79.8 80.8 96.4 96.8 

Average 3.09 3.07 3.40 3.38 

I receive the academic support I need to continue my studies successfully. 
% 81.5 84.8 92.5 93.3 

Average 3.10 3.14 3.22 3.18 

 

3. Enrollment, retention, and graduation metrics.  Using the following table, report annual enrollments, retention, completions, and employment 
data if available.  Use the other column to report program specific data such as licensure or internship placement. Students are “retained” if they 
have taken a minimum of two courses in the prior four quarter.  Delete rows if data is not available. 

Academic Year # Students FTE 
%  Year to Year 

Retained 
New Students 

 

Cohort Year 
Students 

Completing in 2 
years 

Students 
Completing in 3 

years 

Students 
Completing in 4 

years 

AY2014-15 1155 702 87.4% 437 2012-13 56.5% n/a n/a 

AY2013-14 1189 701 81.4% 441 2011-12 61.5% 63.1% n/a 

AY2012-13 1189 712 83.5% 455 2010-11 54.1% 62.1% 62.3% 

 



4. Metrics of Student Learning*.  Using the following table, report student attainment of Program Learning Outcomes and City University 
Learning Goals at the Introductory, Practicing and Mastery Levels.  Also report external learning audits of sample artifacts as available.   

BS = Below standard 
AP = Approaching 
Standard 
S = Standard 
ES = Exceeds standard 

Course embedded assessments using standardized rubric lines Learning Audits 

Introductory Practice Mastery Mastery 

%BS %AP %S %ES %BS %AP %S %ES %BS %AP %S %ES %BS %AP %S %ES 

CULG 1  
Applied Learning 

 1.35 13.51 85.14 2.27 9.09 52.27 36.36 1.61 4.84 32.26 61.29     

CULG 2 
a. Teamwork 

    6.25 0.00 56.25 37.50 0.00 8.33 8.33 83.33     

CULG 2 
b. Communication 

    6.25 0.00 56.25 37.50 8.33 0.00 8.33 83.33     

CULG 3 
a. Critical Thinking 

  9.30 90.70 7.69 0.00 34.62 57.69 2.35 9.41 41.18 47.06     

CULG 3 
b. Information Literacy 

  18.60 81.40 3.85 3.85 38.46 53.85 1.19 25.00 32.14 41.67     

CULG 4 
Ethical Practice 

 2.27 15.91 81.82 1.64 9.02 50.00 39.34 1.39 18.06 23.61 56.94     

CULG 5 
Diverse/Global Perspect. 

 3.39 27.12 69.49 4.00 4.00 24.00 68.00 0.00 0.00 47.37 52.63     

CULG 6 
Lifelong Learning 

  9.68 90.32 2.27 9.09 47.73 40.91 8.33 0.00 8.33 83.33     

PLO 1 
 

 3.23 6.45 90.32 0.00 11.63 41.86 46.51 0.00 8.33 8.33 83.33   90% both 

PLO 2 
 

   35.71 64.29 0.00 4.00 32.00 64.00 0.00 0.00 45.95 54.05   92%  

PLO 3 
 

  35.71 64.29 0.00 0.00 0.00 100.00 0.00 8.33 8.33 83.33   94%  

PLO 4 
 

  10.34 89.66 0.00 0.00 0.00 100.00 2.94 11.76 35.29 50.00   96%  

PLO 5 
 

    0.00 0.00 80.00 20.00 0.00 9.09 0.00 90.91   97%  

PLO 6 
 

  6.67 93.33 0.83 7.44 57.02 34.71 0.00 3.03 12.12 84.85   61%  

PLO 7   35.71 64.29 0.00 0.00 0.00 100.00 0.00 5.26 42.11 52.63   89%  

PLO 8   26.67 73.33 0.00 0.00 0.00 100.00 0.00 0.00 52.63 47.37   76%  

PLO 9  32.14  67.86 0.00 0.00 0.00 100.00 0.00 52.00 22.00 26.00   97%  

 



* In the academic year 2014-2015, all programs are expected to begin collecting data about CULGs and PLOs.  In the academic year 2015-2016, school-wide learning audits will 
be anticipated.   It is understood that some programs will not be prepared to provide this data until the 2015-2016 academic year.  However, if programs are already analyzing 
and using this data during the 2014-2015 academic year, please provide this. 

Part C: Proposed Actions to be Taken.  Identify the main findings from the data, and plan modifications based upon those findings. Decide which 

changes are indicated: to the program, curriculum, teaching method, assessment, etc? Of potential modifications identified, please specify actions, 

timelines, and priorities for the coming year along with the expected outcome of these modifications. 

 
Main Findings  

from Quantitative Data 

 
 

Insights from Qualitative 
data (if any)* 

Modifications and Goals 
Planned  

for Implementation in 
Coming Year 

Actions and Timelines 
Results Anticipated from 
Planned Modifications 

  

 
1. Enrollments are 
maintained at the constant 
level. 
 

 
Create closer coordination 
with enrollment 
advisors/staff 

Set-up weekly 
reporting/meeting with 
enrollment/staff by EO 
summer, 2016. 

Enrollment increase by 
1.25% 

 
2. Student Experience Related to 
Instructional Quality as 
evaluated by the Student 
Satisfaction Survey (SSS)  
 
 

 
 
MBA averages in regards to 
all questions are above the 
SOM scores.     
 
 
Question #4 and #8 are the 
only that rate below 80%. 

Goals: 

 80% or more of 
students will agree 
or strongly agree on 
questions #4 and 
#8.  

 

 Continue with MBA 
Master Shell 
Revisions 

 Continue to 
integrated additional 
technology tools 
such as Microsoft 
Project and Visio. 
Completed by 
September 2016. 

Anticipate gradually higher 
scores on Student Survey 
regarding instructional 
quality and strive to meet or 
exceed student expectations 
in each area. 

  



 
 
 
3. Student Experience Related to 
Instructional Quality as 
evaluated by the End of 
Course Evaluations(EOCE) 
 
 
 

 
 
 
 
EOCE scores for the MBA 
nearly match all SOM scores 
for all categories  
 
 
 
EOCE for MBA are above 
4.0 for all categories of 
student experience. 

Goal: 

 4.15 or higher 
EOCE averages on 
all Student 
Experience 
questions 

 

Implement Faculty Quality 
Improvement Process, 
which includes: 

 Single point of 
nomination for 
business programs 

 Review of faculty 
qualification 
(EOCE, WSCR, fac 
dev, degrees, exper) 

 Check courses bi-
quarterly for faculty 
performance 

 Faculty rated below 
3 using Faculty 
Evaluation Rubric 
must attend fac dev 
and cannot be 
nominated 

 monitor faculty load 

By: EOY, 2016. 

 

Anticipate gradually higher 
scores on EOCE regarding 
instructional quality and 
strive to enhance student 
experience in each area. 

 
 
4. Student Overall Academic 
Experience as evaluated by 
the Student Satisfaction 
Survey(SSS)  
 
 
 
 
 

 
 
 
 
MBA averages in regards to 
all questions are above the 
SOM scores.     
 

Goal: 
 

84% or more of students 
will agree or strongly agree 
on all question. 

Action: Implement Faculty 
Quality Improvement 
Process, which includes: 

 Single point of 
nomination for 
business programs 

 Review of faculty 
qualification 
(EOCE, WSCR, fac 
dev, degrees, exper) 

 Check courses bi-
quarterly for faculty 
performance 

Anticipate gradually higher 
scores on SSS and AS 
regarding overall academic 
experience for MBA. 



 Faculty rated below 
3 using Faculty 
Evaluation Rubric 
must attend fac dev 
and cannot be 
nominated 

 monitor faculty load 

By: EOY, 2016. 

 
5. Metrics of Student Learning 

PLO 6. Identify and develop 

positive personal traits and 

ethical awareness. 

 

61% or more of students 
were at standard or exceeds 
standard. 

Goal: 
 

85% or more of students 
will be at standard or 
exceeds standard. 

Action: Keep the current 
goal and artifact as it stands. 
Learned that ethical 
awareness is adequately 
measured with the current 
instrument, but the 
instrument itself is new.  

85% or more of students 
will be at standard or 
exceeds standard. 

6. Metrics of Student Learning 

PLO 8. Recognize the diversity 

in global business and cultural 

practices and respond in a 

socially appropriate manner. 

 

 
76% or more of students 
were at standard or exceeds 
standard. 

Goal: 
 

85% or more of students 
will be at standard or 
exceeds standard. 

Action: Change artifact 
mapped to Leadership 
Ethics and Diversity Case 
Study (MBA545) by June 
30, 2016. 

85% or more of students 
will be at standard or 
exceeds standard. 

Note.  * Examples of qualitative data include student responses on EOCEs, SSS, AS. 

Closing thought to ponder: What did you learn from this process? 

The MBA program results reveal our hard work. 

We have made great progress with respect to curriculum and instruction quality improvement for the MBA. The initiatives are being implemented throughout the 

DBA/BSBA/ASB moving forward. 

We lack faculty development and tracking bench depth to rely on for our instructional quality initiatives. 


