
Annual Program Assessment Report (APAR) Template 
***Note: This Template has a page limit of no more than 10 pages. 

 
Program Name: BS Project Management  

Program Director: Linh Luong 
Academic Year: 2014-15 

 
The purpose of the APAR is to encourage and foster reflective data-driven practice and peer evaluation for continuous program improvement purposes. 
The process of program assessment is non-punitive. Designated faculty report to the committee on how common data are being used to inform program 
changes, to ensure that all programs are utilizing institutional data to improve the quality of academic programs.  Note that this annual program assessment 
is not meant to be comprehensive; programs do not need to demonstrate all data used for program-specific purposes (such as specialized accreditation). 
To retrieve and report this common data, Program Directors are expected to work collaboratively with the Office of Institutional Effectiveness. 
 
For this purpose, the annual review has been limited to three sections: 

 Review last year’s program modifications and goals, and assess the results of the changes implemented (Part A). 

 Track metrics of instructional quality, academic experience, program health, and student learning (Part B). 

 Use lessons learned from last year’s modifications coupled with this year’s data to plan for program improvement in the upcoming year (Part C). 

Part A: Review of Last Year’s Goals and Modifications - Utilizing the following table, review suggested modifications from the last year and describe what 

resulted due to these changes. 

Main finding(s) and insights from the 
data  

(Please provide data and data source) 
Description of goals and modifications implemented within last year 

Results of goals and modifications  
(Please provide data and data 

source) 

Last year was the first annual report for 
BSPM. 

One initiative from last report was to incorporate MSProject into the classroom per 
student demand.  We delivered this past year. 

Growing pains of how to install 
software for students. 

   

 

  



Part B: Analysis of Program Data 

1. Metrics of Instructional Quality.  Using the following table, report metrics of instructional quality from the most recent Student Satisfaction 
Survey (SSS), and annual combined End of Course Evaluations (EOCE) for Summer 2014 - Spring Quarter 2015 (1141-1144 terms). Use school 
scores as a benchmarks (may be obtained from the Office of Institutional Effectiveness) and report program scores of agree/strongly agree or 
standard/exceeds standard in the % column, mean scores in the average column.  

Student Experience Related to Instructional Quality 
 

 
SSS 

SOM 
(n=462) 

SSS 
BSPM 2013-14 

(n=5) 

SSS 
BSPM 2014-15 

(n=9) 

EOCE 
SOM 

(n= 2811) 

EOCE 
BSPM 2013-

14 
(n=316) 

EOCE 
BSPM 2014-

15 
(n=324) 

Q1. My instructors have clearly explained the course learning goals, 
assignments, and grading criteria for my classes. 

%  84.4 100% 100 
4.26 3.41 4.19 

Average 3.15 3.20 2.63 

Q2. My instructors taught the course content in a clear and organized 
way. 

% 82.2 100% 100 
4.20 3.35 4.07 

Average 3.09 3.20 2.75 

Q3. My instructors encouraged me to take an active role in my own 
learning. 

%  88.3 100% 100 
4.30 3.54 4.23 

Average 3.23 3.40 2.88 

Q4. My instructors used a variety of teaching strategies effectively. 
%  77.0 100% 100 

4.08 3.36 3.88 
Average 3.00 3.20 2.50 

Q5. My instructors provided prompt and useful feedback on my work. 
%  75.8 80% 80 

4.16 3.36 3.87 
Average 2.96 3.00 2.38 

Q6. My instructors effectively integrate theory and professional 
practice in my courses. 

%  84.6 100% 100 
4.22 3.45 4.12 

Average 3.13 3.40 3.13 

Q7. My instructors use the required resources and materials 
effectively to support my learning. 

%  85.1 100% 100 
4.23 3.50 4.10 

Average 3.14 3.40 3.50 

Q8. My instructors enriched my courses with technology in ways that 
improved my learning. 

%  75.3 80% 80 
4.10 3.29 4.04 

Average 2.93 3.00 2.75 

 

  



2. Metrics of Academic Experience.  Using the following table, report metrics of academic experience from the most recent Student Satisfaction 
Survey (SSS) and Alumni Survey (AS).  Use school scores as a benchmarks (may be obtained from the Office of Institutional Effectiveness) and 
report program scores of agree/strongly agree or standard/exceeds standard in the % column, mean scores in the average column. 

  
Student’s Overall Academic Experience 
  

  
SSS 

SOM 
(n= 389) 

SSS 
BSPM 2013-14 

(n=5) 

SSS 
BSPM 2014-15 

(n=9) 

AS 
SOM 

 (n=673) 

My courses have clear learning goals that are supported by 
the assignments in the courses. 

% 87.1 80% 62.5 95.8 

Average 3.15 3.00 3.13 3.28 

I understand how each course I take contributes to the 
learning goals for my program.  

% 87.6 100% 100 93.0 

Average 3.19 3.60 3.38 3.26 

The courses and learning activities in my program are directly 
relevant to my professional goals. 

% 88.0 100% 75.0 90.9 

Average 3.23 3.40 3.25 3.24 

I am gaining knowledge and skills that increase my value to 
my workplace or organization.  

% 92.8 100% 87.5 87.3 

Average 3.32 3.40 3.38 3.18 

I am able to take the classes I need when and how I need 
them.  

% 79.8 100% 100 96.4 

Average 3.09 3.40 3.75 3.40 

I receive the academic support I need to continue my studies 
successfully. 

% 81.5 80% 75.0 92.5 

Average 3.10 3.20 3.13 3.22 

 

3. Enrollment, retention, and graduation metrics.  Using the following table, report annual enrollments, retention, completions, and employment 
data if available.  Use the other column to report program specific data such as licensure or internship placement. Students are “retained” if they 
have taken a minimum of two courses in the prior four quarter.  Delete rows if data is not available. 

Academic Year # Students FTE 
%  Year to Year 

Retained 
New Students 

 

Cohort Year 
Students 

Completing in 2 
years 

Students 
Completing in 3 

years 

Students 
Completing in 4 

years 

Students 
Completing in 5 

years 

AY2014-15 51 21.75 47.8% 23 2009-10 n/a n/a n/a n/a 

AY2013-14 38 17.25 83.3% 18 2008-09 n/a n/a n/a n/a 

AY2012-13 n/a n/a n/a n/a 2007-08 n/a n/a n/a n/a 

 

*Graduation rate for AY 2015 is from the Summer Term (1151) 



 

4. Metrics of Student Learning*.  Using the following table, report student attainment of Program Learning Outcomes and City University 
Learning Goals at the Introductory, Practicing and Mastery Levels.  Also report external learning audits of sample artifacts as available.   

BS = Below standard 
AP = Approaching 
Standard 
S = Standard 
ES = Exceeds standard 

Course embedded assessments using standardized rubric lines Learning Audits 

Introductory Practice Mastery Mastery 

%BS %AP %S %ES %BS %AP %S %ES %BS %AP %S %ES %BS %AP %S %ES 

CULG 1  
Applied Learning 

       100.0    100.0     

CULG 2 
a. Communication  

          33.33 66.67     

CULG 2 
b. Teamwork 

           100.0     

CULG 3 
a. Critical Thinking 

 20.00 20.00 60.00 5.00 10.00 32.50 52.50   50.00 50.00     

CULG 3 
b. Information Literacy 

  80.00 20.00  12.50 40.00 47.50    100.0     

CULG 4 
Ethical Practice 

  44.44 55.56       100.0      

CULG 5 
Diverse/Global Perspect. 

  55.56 44.44       100.0      

CULG 6 
Lifelong Learning 

  44.44 55.56        100.0     

PLO 1 
 

          100.0      

PLO 2 
 

      20.00 80.00    100.0     

PLO 3 
 

 20.00 40.00 40.00 5.71 14.29 48.57 31.43    100.0     

PLO 4 
 

           100.0     

PLO 5 
 

 22.22 33.33 44.44        100.0     

PLO 6 
 

 11.11 44.44 44.44    100.0    100.0     

 

 



Part C: Proposed Actions to be Taken.  Identify the main findings from the data, and plan modifications based upon those findings. Decide which 

changes are indicated: to the program, curriculum, teaching method, assessment, etc? Of potential modifications identified, please specify actions, 

timelines, and priorities for the coming year along with the expected outcome of these modifications. 

 
Main Findings  

from Quantitative Data 

 
 

Insights from Qualitative data (if 
any)* 

Modifications and Goals 
Planned  

for Implementation in 
Coming Year 

Actions and 
Timelines 

Results Anticipated from 
Planned Modifications 

  

SS has decreased from last 

year. N is still low and 

statistically invalid to 

provide good feedback.. 

 

SSS where n=9, 2 are from 
other programs and 1 did 
not fully answer her SSS 
question.  As a result, SSS = 
6. 
 

 
 

Thought SSS has decreased, EOCE 
has increased. I did find more value in 
looking at the EOCE comments by 
students. 
 
Comments based on curriculum was 
good such as, “This course went 
beyond the classroom and 
incorporated reality into the course 
content.  Project Management is not 
easy and PM's really need to gain 
experience in not only managing 
projects, but resources (people) as 
well.  The team project was the perfect 
complement for this 
endeavor.  Dealing with students, 
working students, international 
students all posed possible risks that 
needed to be addressed/mitigated and 
approximated real life project 
risks/concerns.  
 
I'm very happy with this course and 
the appreciation of the core concepts 
and skills that it provides.  The course 
curriculum followed a very logical path 
and made it easy to stay engaged and 
build upon the foundation of previous 
lessons.” 

Working with Bb on 

providing a more 

instructional design class 

for students to follow 

through. 

Spring 2016 – Work 

with BbSupport to 

redevelop and 

redesign course to 

run Spring 2016.  

Summer 2016 – 

Incorporate student 

feedback from 

course. 1 additional 

course redesign to 

follow model per 

quarter. 

 

Goal: Shell improvement 

for 1 course per quarter. 



 
However, there were a few comments 
about students coming back to school 
and where unfamiliar with tools within 
Bb and it make it difficult for them to 
adjust.  

 
Found from raw data that 
AS students = BSBA 
students that have graduate 
prior to BSPM inception. 
 

N/A 

N/A N/A N/A 

Retention rate is cute in half 
from last year. 

Hard to gain insight when I’m not sure 
how to pinpoint why retention when 
down, but nothing has changed from 
last year. 

 

Investigate more 
on retention 
numbers. 
 
Winter 2016/17 

 

 
Based on 2ndary rubrics 
collected, I need to do a 
better job of asking 
instructors to provide 
objective evaluation.   
 
 

Based on graph below, the red 
indicates the courses where instructors 
are not providing 2ndary rubrics 
evaluation.  PM401 is a team project 
and Bb needs to pull the information. 
 
With the 2ndardy rubrics information, 
it does provide another data point that 
validates outside evaluation in the 
QAR 2015 report. 
 
Found that team assignments are 
harder to evaluate on individual 
assessment.   
 
Discovered that some 
courses/instructors are not completing 
2ndary rubrics. 

Plan to move team projects 
to individual evaluation 
such as final exam. 

Summer 2016 
Better evaluation on an 
individual basis. 

Note.  * Examples of qualitative data include student responses on EOCEs, SSS, AS. 

Closing thought to ponder: What did you learn from this process? 

  



 


